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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Leadership and Motivation / Leadership and Motivation

Ders Kodu / Course Code

US0902.02

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci, organizasyonlarda yasanan degisim tirlerinin belirlenmesi ve bunun
basariyla yonetilmesi, degisimi kolaylastirici 6rgiitsel yapi ve yonetsel yaklasimlarin
tartisilmasi, konuya iligskin uygulamalar ve teknikler, érnek olay ¢alismasi yapiimasidir.
Degisimi uygulamanin farkl yollarini géren ve uygun yaklasima yonelerek kendini

degistiren firmalardaki yonetici ve calisan davranislarini ele alip inceleyerek, lider kavrami,
liderin &zellikleri, liderlik tipleri, degisime direng, degisim sureci gibi konularda katimcilarin

goruslerini artirmak ve genisletmektir

The purpose of this course, determining the concept of the types of change in
organizations, and managing it successfully, and then to discuss the organizational
structure and managerial approaches which facilitator the change, and then doing
practices and techniques on the subject, case work. Examining the behaviour of
managers and employee in the firms that seeing the different ways to application the
change and changing itself towards the appropriate approach. Also, improve and
expand the views of participants on issues such as the concept of leadership, leader
characteristics, types of leadership, resistance to change, change process.

igerigi / Content

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

UNAL, Mesud, 21. Ylzyilda Degisim, Yénetim ve Liderlik, Beta Yayinlari, 2011
EREN, Erol, Orgl:JtseI Davranis ve Yonetim Psikoloji, Beta Yayinlari, 12. Baski, 2010
KOGCEL, Tamer, Isletme Yoneticiligi, Beta Yayinlan, 13. Baski, 2011.

ROBBINS, Stephen ve JUDGE Timothy A., Organizational Behavior, Prentice Hall, 2013

Ul_\_lAL, Mesud, Pusula Tipi Liderlik Modeli, Beta Yayinlari, 2011
GUNI§Y, Salih, Liderlik, Nobel Yayinlari, 2012
AKOGLAN KOZAK, Meryem, Degisim Ydnetimi, Detay Yayincilik, 2004

UNAL, Mesud, 21. Yiizyllda Degisim, Yénetim ve Liderlik, Beta Yayinlar, 2011
EREN, Erol, Orgijtsel Davranis ve Yonetim Psikoloji, Beta Yayinlari, 12. Baski, 2010
KOGEL, Tamer, Isletme Yéneticiligi, Beta Yayinlar, 13. Baski, 2011.

ROBBINS, Stephen ve JUDGE Timothy A., Organizational Behavior, Prentice Hall,
2013

UNAL, Mesud, Pusula Tipi Liderlik Modeli, Beta Yayinlari, 2011

GUNEY, Salih, Liderlik, Nobel Yayinlar, 2012

AKOGLAN KOZAK, Meryem, Degisim Yénetimi, Detay Yayincilik, 2004




Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Liderlik ve yodneticilik kavramlarini tanimlayabilir Defining the concepts of leadership and administration

2 Liderlik teorileri ve tarzlan hakkinda bilgi sahibi olur Have knowledge about leadership theories and styles

3 Degisim ve degisim yonetimi kavramlarini tanimlayabilir Defining the concepts of change and change management

4 Degisime karsi diren¢ ve 6nleme konularinda bilgi sahibi olur. Have knowledge about resistance to change and prevention these issues
5 Liderlik ve degisim yonetimi arasindaki iliskiyi kavrayabilir Realize the relationship between leadership and change management

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

Lider, liderlik ve yoneticilik kavramlar, etkileme ve gli¢ kavramlari,
Lider ve yonetici arasindaki farklar

Leader, leadership and management concepts, the concepts of
influence and power, the differences between leader and manager

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Liderlerin temel 6zellikleri ve rolleri, Liderlerin etkinligi

Main characteristics and roles of leaders, the effectiveness of leaders

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Liderlik teorileri: 6zellikler teorisi, davranigsal liderlik teorisi

Leadership theories: the theory of characteristics, the behavioural
theory of leadership

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Liderlik ile ilgili caigmalar ve liderlik tarzlan

Studies on leadership and leadership styles

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Liderlikte durumsallik yaklasimi

Contingency approach to leadership
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Liderlikte yeni yaklasimlar: etkilesimci liderlik
New approaches to leadership: transactional leadership
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Dénlgumcu liderlik
Transformational leadership
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Degisim ve orgutsel degisim kavrami: tanimi, 6zellikleri, cesitleri
The concept of change and organizational change: definition,
properties, types
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10 Degisimin i¢csel ve digsal nedenleri
The causes of change: Internal and external factors
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Degisime direng, direncin nedenleri ve 6nleme yollari

Resistance to change, its causes and ways to prevention resistance
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Degisim yonetimi kavrami: ilkeleri ve sureci, modelleri
The concept of change management: principles, process, models
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Liderlik ve degisim ydnetimi
Leadership and change management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Diinyada ve Turkiye’de 6rnek degisim yonetimi ¢calismalari
Examples of change management activities in the world and in
Turkey
. . Ogretim Yontem ve .. .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme
General assessment
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Dénem Sonu Sinavi

End-of-term exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities Nun}llber Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 40
Ara Sinav Icin Bireysel Galisma / Individual Study for Mid term Examination 15 60
Toplam / Total: 16 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 60
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 15 40
Toplam / Total: 16 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 1.00 1.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 15 3.00 45.00
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 15 1.00 15.00
Toplam / Total: 32 6.00 62.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 62.00/30.00 = 2.07 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 62.00 / 30.00 = 2.07 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 21112121213 (214|215 (216 (21.7 218 |2.1.9 |2.1.10|2.1.11|2.1.12

1.Liderlik ve yoneticilik
kavramlarini tanimlayabilir /
Defining the concepts of
leadership and administration

2.Liderlik teorileri ve tarzlan
hakkinda bilgi sahibi olur /
Have knowledge about
leadership theories and styles

3.Degisim ve degisim yénetimi
kavramlarini tanimlayabilir /
Defining the concepts of
change and change
management

4.Degisime karsl direng ve
onleme konularinda bilgi sahibi
olur. / Have knowledge about
resistance to change and
prevention these issues

5.Liderlik ve degisim ydnetimi
arasindaki iligkiyi kavrayabilir /
Realize the relationship
between leadership and
change management

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diislik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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